SCOTTISH GOLF: MEMBERSHIP RETENTION PLAN TEMPLATE EXAMPLE
	Core Area
	Membership Retention

	Example Strategy Statements

	· As the lifeblood our club, we will endeavour to make our Members feel so valued that they will want to remain part of the club for their lifetime

· As the biggest revenue stream for our club, we will focus on Membership Retention and Membership Marketing as a key role within our Committee
· We will improve new and existing member engagement through regular and good quality communication across our marketing channels


	Example SMART Objectives

	SPECIFIC – MEASUREABLE – ACHIEVABLE – REALISTIC – TIMED
· We will retain 80% of new members gained this year by 1 March 2020

· We will have a Membership Marketing budget with an ROI of 4:1 by end of 2020
· We will achieve an overall membership retention of 90% year on year

· Achieve an annual New Member Satisfaction Score of 85%
· We will have a Membership Marketing Convenor in place by April 2020


	Example Initiatives

	· Establish year on year membership comparison data for the last 5 years

· Benchmark historical year on year Membership Retention percentage 

· Benchmark historical New (after 1st year) Member Retention percentage

· Create a Committee Position solely responsible for ‘Membership Marketing’

· Implement a New Member Retention Strategy including:

1. Personalised Letter

2. Welcome Pack

3. Personal orientation with script from the Pro/secretary/manager

4. Create a New Member Buddy system.

5. New Members Event (every quarter)

6. Create Opportunities to Play Golf for New Members – and communicate it!

7. First 90 Days – New Member Survey

· Create a Member Benefits List and communicate it to the membership through our channels 

· Survey Membership Satisfaction twice per year (through Scottish Golf CFT) 

· Implement New Initiatives based on the feedback from the Member Satisfaction Survey

· Achieve high Customer Service Standards by engaging Mystery Shopper and Staff Training
· Develop a communications plan to keep members informed, using website, social media, newsletters, local media

· Stage an annual Members Forum
· Establish a Member Referral Incentive




