
Business Planning Workshop
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Introductions



Agenda

Å Introductions and background

ÅWhy business planning is important? 

ÅWhere are you now? Introduction and situational analysis 

ÅWhere are you going? Mission and vision

ÅHow are you going to get there? Strategy, objectives and initiatives 

ÅWho is accountable and how will we keep score?

ÅNext steps, reflections and action plan



!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ȅƻǳǊ ǘƛƳŜ ǘƻŘŀȅΧ

ÅYou will recognise the importance of a business plan

ÅYou will have a personalised planning template

ÅYou will have a vehicle to share your vision with others

ÅYou will be SMART objective setting to keep the score

ÅYou will have a list of actions to take forward

ÅYou can start living and breathing your business plan



Background

ÅHow did we get here?

ςat this Business Planning Workshop

ÅIs golf an industry in decline?



Scottish Golf Membership Trends 2004 - 20
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So what are Scottish 
Golf doing?

ÅA commitment to support clubs 
to move in the right direction

ÅA focus on clubs becoming more 
ΨōǳǎƛƴŜǎǎ-likeΩ

ÅBusiness like ςBusiness plans 

ÅHaving a plan is important, 
otherwise this happens...



A common 
challenge for clubs

ά!ƭƛŎŜ ƛƴ ²ƻƴŘŜǊƭŀƴŘ ŎƻƳŜǎ ǘƻ ŀ ŦƻǊƪ 
in the road and asks the Cheshire Cat 
ǿƘƛŎƘ ǿŀȅ ǎƘŜ ǎƘƻǳƭŘ ƎƻΦ ά¢Ƙŀǘ 
depends a good deal on where you 
ǿŀƴǘ ǘƻ ƎŜǘ ǘƻέ ǘƘŜ /ŀǘ ǎŀȅǎΣ άL ŘƻƴΩǘ 
ƳǳŎƘ ŎŀǊŜ ǿƘŜǊŜέ !ƭƛŎŜ ǊŜǇƭƛŜǎΦ 

ά¢ƘŜƴ ƛǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ ǿƘƛŎƘ ǿŀȅ 
ȅƻǳ ƎƻΣέ ǘƘŜ /ŀǘ ǎŀȅǎΦ

ÅInconsistency of Mission

ÅLack of continuity



Which group of customers 
are you trying to attract in 
the future? 

You need to look ahead 
ƴƻǘ ōŜƘƛƴŘ ȅƻǳΧ



Business Planning Process ςOverview

1) Introductory Fact-Finding Meeting

An informal meeting with your Development Officer / Club Business Manager 
to discuss the clubs current position and options for future business support



Business Planning Process ςOverview

2) Complete the Self-Assessment Governance Questionnaire

Send this to Committee / Board members and Club Employees to be 
anonymously completed and send the collated answer grid back to your Club 
Development Officer 



Business Planning Process ςOverview

3) Create your bullet-point Governance Action Plan

Review your Self-Assessment at a session facilitated by your Club 
Development Officer and plan the next steps towards effective club 
governance



Business Planning Process ςOverview

4) Survey your Club Membership

Gather insights about how your membership rate their club experience using 
Scottish Golf's free Customer Feedback Tracker online survey tool



Business Planning 
Process ςOverview

5) Hold a Members Forum

9ǎǘŀōƭƛǎƘ ȅƻǳǊ ŎƭǳōΩǎ ǇǳǊǇƻǎŜ 
& direction with your 
membership


