
Scottish Golf Model Golf Club Constitution – Guidance & Template
This sample Constitution is intended for guidance and should be considered and adapted by each Club to ensure it meets its own needs and reflects its own structure and requirements.  

This document should be read in conjunction with the explanatory notes which follow on at the end of the Constitution. 

The provisions contained in this Constitution are not intended to be implemented by any Club without full consideration of the relevance of the terms to the operation of the club; it may be that certain provisions are inappropriate for particular clubs, while in other situations they may require to be further developed. You may wish to consult a lawyer for this - particularly if the Club employs staff, has alcohol or other licences and or wishes to purchase property or borrow funds. 

This Constitution is suited to unincorporated associations rather than those Clubs which have incorporated themselves as a company limited by guarantee.  In that case the Club will have Memorandum and Articles of Association which may cover similar matters to this Constitution but will be more legal in nature. Sample memorandum and Articles can be obtained from Companies House or by visiting the Companies House web site at www.companieshouse.gov.uk/about/modelArticles/modelArticles.shtml
CONSTITUTION or BYLAWS 

The Constitution, contained in this document, sets out the fundamental principles of the Club and determines the responsibilities and rights of its officers and members. 

The titles “Constitution & Bylaws” have been used in this document, but those titles can vary from region to region or even from sport to sport. The titles used can often be traditional or simply local terminology and are not as important as the information they contain. 

Bylaws implemented by the Club set out the detailed regulations for the operation of the Club’s activities to be in the form of by-laws. It is usual to leave the making of by-laws to the Management Committee. The advantage of enabling the making of by-laws by the Management Committee is that they can be altered in a normal Management Committee meeting whereas an alteration to the rules of the Club normally requires a specified majority in a General meeting.

CONSTITUTION

1. Name

1.1 The name of the Club shall be the [ ] Golf Club, hereafter referred to as ‘the Club’.

1.2 The Club shall affiliate to Scottish Golf Ltd and [name of Area/County] Area/County Golf Association.

2. Objectives

2.1
The Club shall hold the following as its aims and objectives and shall strive to fulfil these aims and objectives at all times:
2.1.1 To fulfil the general objectives and functions of a golf Club and sports Club and by undertaking such activities as may be reasonably necessary and/or incidental to such objectives;

2.1.2 To generally promote the game of golf for the benefit of members and the local community;

2.1.3 To promote and abide by the Rules of Golf as they are fixed from time to time by The R&A;

2.1.4 To provide access to golf for players of all standards in a friendly and welcoming atmosphere that does not discriminate on the grounds of gender, age, race, religion or belief, sexual orientation or disability;

2.1.5 To provide coaching in golf to beginners and for improvement for experienced players;

2.1.6 To arrange competitions and matches for members;
2.1.7 To lease and/or purchase land and/or equipment suitable for the purposes and functions of the Club; and

2.1.8 To sell and deal in alcohol, mineral/aerated water, cigars, cigarettes, tobacco, matches, other related products as well as refreshments, foodstuffs and golfing equipment in accordance with the provisions of any licensing laws and by obtaining the necessary statutory consents and licences for this.

3. Membership

3.1 The membership of the Club shall consist of the following Classes of membership: (add/delete as appropriate)
3.1.1 A maximum of [ ] 7-day Members

3.1.2 A maximum of [ ] Associate Members

3.1.3 A maximum of [ ] 5-day members

3.1.4 A maximum of [ ] Senior members

3.1.5 A maximum of [ ] Junior members

3.1.6 A maximum of [ ] Student Members

3.1.7 A maximum of [ ] Honorary members

3.1.8 A maximum of [ ] Overseas members

3.1.9 A maximum of [ ] Intermediate Members 

3.1.10 A maximum of [ ] Flexible Members

3.1.11 A maximum of [ ] Employee Members 
3.1.12 A maximum of [ ] Life members

3.2 The Club may also admit Temporary members. Persons admitted as Temporary Members may be granted such privileges of the Course and Clubhouse as the Committee shall determine. The terms of Temporary membership shall be those fixed by the Committee from time to time. Any payment requested of Temporary Members shall be payable in advance.
3.3 All members shall pay an annual subscription to join the Club; the membership fee for each category of membership shall be decided by the Management Committee but shall not be less than that specified in the Bylaws.

3.4 All members joining the Club shall be deemed to accept the terms of this Constitution and any Bylaws from time to time adopted by the Club in particular including the requirement to conduct themselves in accordance with any conduct rules, equity policy and disciplinary procedures. 

3.5 Membership is open to all and no application shall be refused on grounds of gender, gender reassignment, age, race, religion or belief, sexual orientation, marriage and civil partnership, pregnancy and maternity or disability. 

The election and admission of all Classes of members shall be in the hands of the Management Committee, who shall have the power to reject any nomination, and shall be by ballot. Candidates shall be admitted at a Meeting of the Committee by a majority of those present and voting. 

The names and addresses of persons proposed and seconded as members of the Club shall be displayed in a conspicuous place on the Club Notice board for at least fourteen days before the Meeting of the Committee at which their application will be considered. Candidates for admission as Members must be nominated by two [Insert classes of Members who it is considered should be able to make nominations] members.
3.6 Only members in categories [ ] to [ ] shall have the right to vote on any motion.
3.7 Members shall be liable to pay to the Club entrance fees on election to the Club. The Management Committee shall set the entrance fee and shall have the authority to waive the payment of the whole or any part of an entrance fee in any individual case in which they shall consider it to be in the interests of the Club to do so.

3.8 The annual subscription for Membership shall be displayed on the Club Notice Board and printed in the Annual Directory of the Members of the Club.

3.9 Annual subscriptions shall be due on [1st of the month] and must be paid by [30th of the month].  In the event that any member’s annual subscription has not been paid by [30th of the month] then membership shall be automatically terminated. Termination shall be intimated to the member in writing by the Secretary. No Member shall be entitled to enter any competition prior to payment of the annual subscription or instalment of any moneys due to the Club.

3.10 Subscriptions shall be fixed by the Management Committee. The annual change in subscription will be no more than £10 or 5% of the previous year's subscription, whichever is the greater. Any proposed change above these amounts will require to be approved by the Members at a General Meeting of the Club.

3.11 If the conduct of any member, either in or out of the clubhouse, on the course, or elsewhere is such that it appears to the Management Committee to impair the character or good standing of the club, or if any member wilfully disobeys any order of the Management Committee communicated to such member or is in breach of any rule or by-law of the club, the Management Committee shall make a formal complaint to the Disciplinary and Conduct committee who shall consider the complaint in terms of the disciplinary procedure of the club. 

4. Management of the Club 

4.1 There shall be a Management Committee responsible for the overall management of the Club and shall have the power to make Bylaws. The Management Committee will be elected by the members at the AGM. 

4.2 The Management Committee shall hold meetings from time to time as may be required for the despatch of all competent business. A meeting of the Committee shall be called by the Captain at any time, and the Secretary shall be bound to call such on a written requisition addressed to him by any five members of the Management Committee.

4.3 There shall also be the following sub-committees of the Club: 

4.3.1 Finance and Audit Committee

4.3.2 Membership Committee 

4.3.3 Green

4.3.4 House/social

4.3.5 Match and handicap

4.3.6 Marketing Committee

4.3.7 Disciplinary and Conduct Committee

4.3.8 Junior

4.4 All voting Committee members must be members of the Club.

4.5 Offices shall be held for [2/3] years, and shall retire in rotation. 
4.6 The remit for each committee shall be set by Management Committee.

4.7 Each Committee shall have a chair who will be a member of and report to the Management Committee and shall agree its own rules of operation subject to the terms of this Constitution.

5. Composition and Responsibilities of Management Committee

5.1 The Management Committee shall consist of the following office-bearers totalling (8 – recommendation) persons :

5.1.1 Captain

5.1.2 Vice Captain

5.1.3 Treasurer/Finance Convenor

5.1.4 Chair of each of the [most relevant five] Committees 
5.2 The Management Committee should include a minimum of 25% of either gender.

5.3 Captain and Vice-Captain will be elected at the Club AGM to serve for [two / three] years and will not be eligible for re-election in relation to their respective post for at least one year. The Vice-Captain shall succeed the Captain as Captain subject to proper nomination and the approval by simple majority of members present and voting at the Annual General Meeting.

5.4 The Management Committee, chaired by the Captain, shall: 

5.4.1 Establish club policies and oversee the administration of those policies

5.4.2 Oversee the fiscal management of the club including setting annual subscriptions, membership categories, entrance fees, and level of audit requirement.

5.4.3 be responsible for the creation and enforcement of bylaws of the Club

5.4.4 be responsible for ensuring the Club, its office-bearers and employees have in place adequate and relevant insurance cover at all times.

5.4.5 Approve membership applications and welcome new members

5.4.6 Appoint the senior member of staff in accordance with the approved budget 

5.4.7 Review and approve recommendations made by the clubs appointed sub committees

5.5 The Management Committee will not have power to purchase, sell, or lease heritable property without specific authority of members at a General Meeting

5.6 The members of the Management Committee shall also be trustees of the Club and shall hold any property of the Club in their name and shall be entitled to be sued or sue as trustees of the Club.  They shall be indemnified by the Club where acting in good faith in their capacity as trustees of the Club.
5.7 Election to any position on the Management Committee cannot be limited by or discriminated on the ground of gender, gender reassignment, age, race, religion or belief, sexual orientation, marriage or civil partnership, pregnancy or maternity or disability (other than where the Club has been constituted as a single-gender Club and can only elect office-bearers of that specified gender).

6. General Meetings

6.1 A General Meeting may be called by the Management Committee or by [30] Members of the Club. Any such request must be submitted to the Secretary by written motion, setting out the rationale and basis for the General Meeting being called.
6.2 No business shall be transacted at a General Meeting other than that of which notice has been given in the motion calling that special general meeting.  

6.3 At least 28 calendar days' notice of a general meeting must be given to the full Club membership. Notice to members shall be deemed to have been served by properly addressing, prepaying and posting a letter containing the notice and shall be deemed to have been effected at the time at which the letter would be delivered in the ordinary course of post..  
6.4 [All members of the Club may vote at General Meetings] or 

[the following categories of members have the right to vote at General Meetings]

6.5 Quorum of any General Meeting shall 10% of the Club members. In the event that there are insufficient numbers of members to form a quorum, the Management Committee shall have the power to call a further General Meeting at which twenty members present shall form a quorum. 
6.6 Any decisions other than amending the constitution shall be reached by a simple majority of the members present and who possess the right to vote.
7. The Annual General Meeting

7.1 The Annual General Meeting shall be held once per calendar year, within 4 months of the end of the financial year) and may be attended only by members present and who possess the right to vote, and shall have as its main business:

7.1.1 The presentation of the Management Committee Report for the past year.

7.1.2 The election of any office-bearers and/or Ordinary Committee members

7.1.3 Approval of the minutes of the last Annual General Meeting and any other General Meetings held during that year

7.1.4 Approval of the audited accounts for the last financial year and appoint any auditors

7.1.5 Consider and approve any changes to the Constitution

7.1.6 To approve a figure for total Club borrowing for that year 

7.1.7 Deal with any other relevant business.

7.2 An agenda giving notice of the Annual General Meeting must be circulated along with a copy of the audited accounts, details of candidates for office bearer posts and voting slips to all Club members at least 14 calendar days in advance.

7.3 The quorum for any Annual General Meeting shall be [30] Club members.

7.4 Voting on any matters other than a change to the constitution shall be by simple majority of Club members present and voting.

7.4.1 Nominations for office-bearers must be posted at least 21 calendar days in advance of the Annual General Meeting.

7.4.2 Office Bearers of the club must come from the following categories of membership – [Categories from paragraph 3.1 / 3.6 should be referred to here] 

7.4.3 Each nomination shall require one proposer who shall be a voting member of the Club.

7.4.4 Elections shall be conducted on a simple majority of Club members present and voting or voting by post.
7.4.5 In the event of there being no nomination for a post within the stipulated time then nominations may be accepted at the Annual General Meeting.

7.4.6 In the event that no person is voted in to a post or in the event of resignation or retiral from a position, the Captain or Vice-Captain will undertake the duties until such time as the post is filled. Elections to fill such a vacant post should take place at a general meeting and shall be subject to the same rules as at the Annual General Meeting.

7.4.7 All Club members shall have the right to vote by post or e-mail if they are unable to be present in person. 

7.4.8 Any member exercising his right under this clause 7.4.7 shall do so by letter or e-mail addressed to the Secretary, stating the member's postal address and membership number and stating clearly his vote in respect of the nominations and motions set out in the Notice calling the General Meeting or Annual General Meeting, to reach the Secretary not later than 24 hours before the date of the General Meeting or Annual General Meeting in question.

7.4.9 The completed voting slips, letters and e-mails shall be returned to the Office by the end of business on the day before the General Meeting in a sealed envelope clearly marked ‘votes’. These votes will be counted along with those cast at the General Meeting.

7.4.10 In calculating a quorum of an Annual General Meeting, no count can be taken of those Members who have exercised their voting right by post. 

8. Finance

8.1 The financial year shall run from [  ] to [  ].
8.2 The Treasurer shall be responsible for securing the preparation of Annual Accounts of the Club and laying these before the Annual General Meeting.

8.3 The accounts shall be certified by the Club's independent Auditor as approved at the Annual General Meeting.

8.4 All cheques drawn against the Club's funds shall be signed by the Treasurer and one other office-bearer.
8.5 All members of the Club shall be jointly and severally liable for the financial liabilities of the Club.

9. Dissolution or Winding Up of the Club

9.1 The Club is non-profit-making and all profits and surpluses will be used to maintain and or improve the Club facilities or to carry out the objectives of the Club.

9.2 No profit or surplus shall be distributed (other than to another non-profit making body on a winding up or dissolution of the Club).

9.3 If upon winding up or dissolution of the Club there remains after the satisfaction of all debts and liabilities any property whatsoever this shall be transferred either to any association to which the Club is affiliated or, to some other organisation or organisations having objects similar to the Club.  This organisation shall be determined by the members of the Club by resolution passed at a General Meeting.  

10. The Constitution.

10.1 The Constitution shall only be altered by consent of two thirds of voting members present at a General Meeting.  

10.2 The Constitution and Bylaws in force from time to time shall be binding on the Club office-bearers and members.

11. Complaints

All complaints must be made in writing to the Secretary and signed by the persons complaining; and none shall be attended to unless this rule is complied with. The Secretary shall submit all such complaints to the Management Committee, who shall take the matter into their consideration, and they shall have the power to give such deliverance or order thereon as they consider necessary.

This constitution has been approved in accordance with 10.1 above, and accepted as the constitution for the [  ] Golf Club, signed:

Explanatory Notes – to be read in conjunction with the model Golf Club Constitution 

Scottish Golf Model Golf Club Constitution

1. Name

2. Objectives

Whilst the Model Constitution is not designed to be a marketing flyer to be used to attract members to your club, some people will read much into the opening statements about what the club stands for. It is entirely understandable that a club committee may keep to the traditional objectives listed in this Model Constitution, but your club may decide to incorporate something about what makes your club special, and how focused you are on delivering that feeling to all members. Scottish Golf run Business Planning Workshops and Members Forums to help clubs to establish just why it is they exist, and what they can offer that is different or better than the rest. 

To demonstrate a business-like approach to club affairs some clubs may choose to make reference to fulfilling the aims in their Business Plan or Course Policy Document within this section. 

3. Membership

3.1
Classes of Membership

It is open to each club to determine the scope of membership classes offered, the definition of each membership class (if required) and whether it is necessary to put a cap on the maximum number of members in certain classes. This may be relevant where there is likely to be a high demand on club resources; for example, there may be more reason to cap 7 or 5 day members than, say, overseas members. Equally, there may be many clubs seeking to encourage new members to join and for who at this time a cap on membership is not required.

Against a global decline in the take up of traditional membership categories of golf clubs, many Scottish golf clubs are exploring the needs of the modern golf consumer and considering a range of membership categories that reflect the price paid. Clubs need to consider what benefits are offered in their “first class” seats, compared to the “economy class” options that continue to emerge, and your local Development Officer can assist you in this process if required. 

3.2
Temporary Members
We have had queries in the past regarding how Temporary Members should be defined. The working definition used by many clubs is a green fee-paying customer (or the guest of a member) who has access to the clubhouse facilities, albeit definition this can be amended as required to suit the needs of each club. 

Equally, some clubs put limits on the duration of temporary membership - generally making the definition anything between one week and a fixed number of months. Clearly there may be some attraction to clubs in being able to levy a higher fee for, say, one week membership than they may recoup from a one day membership.

3.5
Nomination for Admission

In terms of the Equality Act 2010, clubs require to ensure inclusive membership and this is re-emphasised by inclusion of the first sentence.

Clubs wishing to apply for sportscotland funding may also be required to insert this additional constitutional clarification:

"No application for membership shall be refused on the grounds of political or other opinion, and the By-laws shall describe any reasonable grounds for refusing membership and any appeal process that will apply to refusal or removal of membership".

It is also important that those prevented from making nominations should not be so prevented on the basis of gender, gender reassignment, age, race, religion or belief, sexual orientation, marriage or civil partnership, pregnancy or maternity or disability).

We have deliberately left open the membership classes who can propose new members. It may be that clubs wish to restrict the ability to make nominations to only 7-day, 5-day, Associate and Senior members so as to avoid members who attend the Club irregularly  being able to introduce new members albeit this is a matter for each Club's discretion - it may be that clubs consider introducing greater revenue through new members to outweigh any such concerns.

3.9
Payment of Annual Subscriptions

While not included in the Model Constitution, one instance in which there may wish to be discretion exercised as to membership fees is where a candidate is elected as a member mid-term, during the course of a year. It may be that in such situations clubs decide to introduce pro-rata membership fees.

We would generally consider one month to be a fair period of time to elapse without payment of a subscription fee before membership is terminated.

3.10 
Setting subscription levels

This provision empowers the Management Club to set subscriptions within the Model Constitution as opposed to having to go back to the membership for any minimal change in membership fees. We have recommended 5% as being a suitable threshold which could be delegated to the authority of the Management Committee, and have also included the option of a £10 increase for those clubs whose subscriptions are well below the national average.

3.11
Disciplinary and Conduct Committee

Many Clubs have benefited from adopting the recommended disciplinary process which can be found on the Club Development section of the Scottish Golf website within Club Business. Typically this guidance is only requested when a problem occurs at the club, which is often too late to avoid the mishandling of a disciplinary matter, so our strong recommendation is to invite your management committee to adopt this Disciplinary process, and perhaps even refer to it within your constitution. 

4. Management of the Club

4.1
Composition of a Management Committee

In recent years much progress has been made to view golfers as customers regardless of their gender. Scottish Golf has published a guidance document on this subject on their website at this link below, which invites you to consider the inclusion of a policy that ensures a minimum representation of both genders. 

4.2
Meetings of the Management Committee

Most golf clubs main Management Committee will meet between 8 and 12 times per year to transact the regular business of the club. This protocol is entirely down to the club, and the volume of business it has designated to be handled by the Management Committee. Clause 4.2 creates the opportunity for the Management Committee to call a meeting if the majority of those on the committee feel that the schedule of meetings is insufficient to deal with a specific problem.

4.3
Sub-committees of the Club

Effective Collaborative Governance should leave the Management Committee to review and approve the recommendations from a number of sub committees. These sub committees should be set up to reflect the core functions and challenges facing the club and should be made up of suitable members with the appropriate expertise in those areas. 

If this expertise does not exist within the membership, then it would be entirely appropriate to source that advice from outside of the club membership but stipulating that members of the management committee should come only from the voting members of the club.

In depth support and guidance on effective collaborative governance is provided within the MDP (Management Development Programme) training courses advertised within the Scottish Golf website’s Education section.
Many clubs will note that within the recommended (but not exhaustive) list of sub-committees there is no mention of gender. Scottish Golf has published a document on women’s membership within the Women and Girls section and as you can see there is a recommendation that the designation of roles is not divided by gender, as we firmly believe that the majority of golf clubs of the future will be gender neutral, and simply focused on providing customers what they want from their attachment to your club. 

4.4
Membership of Sub-Committees / Composition of Membership

While voting members of Sub-Committees should be members of the club, this does not exclude Committees seeking guidance from non- members of the club. In that regard, it may be that clubs consider Sub-Committees can be made up of those best place to serve on those committees, which may include experts from out with the club, but all voting members of Sub-Committees must be members of the club. We do not consider there to be a requirement to have a fixed number of Sub-Committee members. 

4.5 
Duration of Sub-Committee Membership

We have found that most clubs are happy with members holding Committee office for a period of two or three years so as to generate a gradual not sudden shift in the make up the Committees.

We have also deliberately avoided any restriction on Members holding more than one post. In an ideal world, the burden of responsibility would be spread over a number of people. However, for many clubs this is, in practical terms due to a lack of volunteers or size of membership may mean that members holding more than one post is inevitable or unavoidable. 

5. Composition and Responsibilities of Management Committee

5.1
Composition of Management Committee

Having considered both the golf sector and wider guidance relative to organisational management (e.g. Chartered Institute of Management Accountants) we have restricted membership of the Management Committee to the eight key positions we consider relevant to good Club governance. We consider eight positions to strike a balance between ensuring representation across the Club through identification of the key positions and avoiding management becoming unwieldy. 

This is an area that is likely to generate much debate, particularly around the more established members of the club, who may recall that the club was able to operate successfully for many years with a much larger Committee. If the club is still functioning successfully with a larger management committee, and the future remains very positive, then there may be little appetite to move to a more streamlined business-like decision-making body.

Scottish Golf believe that clubs should be run for the whole club by people with the right blend of skills and experience. In some cases, a male dominated committee can be ignorant of the consumer needs of female golfers. In other cases, a ladies’ Sub-Committee consisting of non-working women can be ignorant of the consumer needs of working women and/or young mothers. Separate competition/handicap committees can be divisive and should be discouraged. Scottish Golf advocate the following: 

· The Main Board or Committee of the club should include a minimum of 30% of either gender

· A Club constitution should not refer to a Ladies’ or Gents' section but to categories such as Full, Associate, 5-day etc

· Accordingly, a club should not have a sub-committee established to administer affairs on behalf of one gender, i.e. a ladies’ sub-committee

· Clubs can establish any number of Sub-Committees but should take care to avoid any designation of roles and responsibilities by gender

· A club should have only one Competition/Handicap committee to administer these functions on behalf of all members, irrespective of gender. (Note: This has been a recommendation of the CONGU UHS since its inception – “It is recommended that both genders are represented on a joint Handicap Committee”.

5.2
Gender Quotas


A gender quota of the type set out is being recommended but is currently not a legal requirement. The club can obtain more detailed information on the difference between positive action and positive discrimination within the women’s membership guidance note available on the Scottish Golf website under the ‘Club Development – Women and Girls’ section.
5.3
Succession of Captain by Vice Captain

We have considered whether there is a need to suggest that there should be succession planning in the Model Constitution, or whether it should be left to the discretion of individual clubs as to whether this should be included.

Clearly, there is nothing to prevent a candidate standing against the Vice Captain for the position of Captain. However, by suggesting that it is appropriate for the Vice Captain to succeed the Captain, this hopefully avoids what may be called an "ambush" in respect of another candidate being elected by his or her own supporters at a poorly attended AGM. 

That said, albeit to preserve balance and democracy, and to avoid a poorly performing Vice Captain becoming Captain without the support of the members  it is important to retain the need for an election.

5.4
The role of the Management Committee

Committee Members are often not given the type of guidance or induction provided as a matter of course to new members of staff. This section in the Model Constitution is an opportunity to list the key functions of the management committee and ensure that all those expressing interest in the role are aware of the duties. 

Scottish Golf provides the opportunity to help volunteer committee members to better understand their specific roles within the club committee through a menu of half or full day workshops at which they can learn the ropes, agree upon their personal job description and learn how to take a business-like approach to their area of responsibility at the club. 
5.7
Refusal / removal of Management Committee membership
As well as a restatement of the law, clubs wishing to apply for sportscotland funding may be required to insert this additional constitutional clarification.
6. General Meetings

We appreciate that clubs may have their own preferences in terms of how to communicate with members concerning General Meetings and Annual General Meetings and the issuing of any notices in that regard. 

Some clubs may wish to point members to a notice on its website, while others may wish more direct communication to encourage members to read notices or other communications.

Scottish Golf suggest clubs may wish to consider the following provisions in terms of treating correspondence as received:

· 24 hours after being sent by electronic means or delivered by hand to the relevant address;

· two clear days after being sent by first class post to that address; and

· three clear days after being sent by second class post or overseas post to that address

6.1
Minimum number of members to call a General Meeting


We have considered whether a set percentage of the membership should be able to call a 
General Meeting, as opposed to including a minimum specified number of members. There 
are advantages and disadvantages to both; the figure of 30 members we have specified will 
impact smaller clubs more than larger clubs, but equally a fixed percentage of members 
would have the same impact. 


While we have included 30 members as the figure to call a General Meeting for now but the 
appropriateness of this figure can be considered by each club in light of its own 
circumstances.

6.4
Voting rights

Some clubs may wish to restrict the categories of membership entitled to vote at an Annual 
General Meeting, e.g. overseas members. This is permissible provided that those 
prevented 
from voting are not prevented on the basis of gender, gender reassignment, age, race, 
religion or belief, sexual orientation, marriage or civil partnership, pregnancy or 
maternity or 
disability.


At a time when clubs must decide what benefits are attached to their “first class” seats 
compared to their “economy seats” the privilege of voting must form part of this debate, 
which your local SG Club Development officer will be happy to assist with. 

6.5
Quorum


While ideally a reasonably high level for quorum would ensure a fully representative 
attendance at any General Meeting, in our experience anything higher than 10% of club 
members would result in a number of General Meetings failing to meet quorum. 


We consider 10% to be a pragmatic figure, which can be amended by clubs if they consider that it would easily be met at any General Meeting.


For some clubs that only have a small number of members, the logical step may be to set a fixed number rather than a percentage. 

7.
The Annual General Meeting 

Very few successful businesses would be able to point to a model where the important business decisions of the day are taken on just one day of the year, attended by a small percentage of their customers.


However golf clubs do have a responsibility to their members to report on the progress that 
they are making, offer the membership the opportunity to elect the governors of the club for the coming year and debate any proposed changes to the club constitution. 


The wording in this Model Constitution is designed to maintain that balance. 

7.4.2
Office bearers
We would recommend that the office bearers of the club are selected only from categories of membership who possess voting rights in terms of Clause 3.6.

7.4.6
Retiral / Resignation


On the basis of this being relatively commonplace, it may also be that the Management Committee co-opts a suitable member of their choosing who will fill that vacancy until the next Annual General Meeting of the club. 

7.4.7
Postal/email voting


These days few clubs can point to seeing the majority of their membership at the Annual 
General meeting. This can lead to a small number of voting members heavily influencing the 
outcome of votes at the Annual General Meeting, and club committees could be understandably concerned that the views of the majority have not been heard. 


Postal voting is a method to provide every member the opportunity to have their voice heard, 
even if they are unable or unwilling to be present at the Annual General Meeting. This should provide the Management Committee with the mandate from the majority on which to act. 


We would always recommend the appropriate level of confidentiality and audit around the 
postal voting system, to ensure that the members views are accurately recorded, counted and summary presented at general meetings of the club. 

8.
Finance

8.3
The Annual Club Audit 

There are varying degrees of audit that can be carried out in a private club, and the depth of analysis carried out will relate directly to the costs incurred. 
9.
Dissolution or Winding Up of the Club

10.
The Constitution


Whilst most votes at a general meeting of the club are cleared through a simple majority, any 
potential changes to the club constitution are generally deemed to be of such significance that a greater level of support - we would suggest two-thirds of members voting - is required to effect change. 


This also strengthens the rationale for offering your members the opportunity to submit a postal vote so that the pros and cons of a change can be fully explained in the Annual Report and a recommendation made by the Management Committee, requesting the support of the 
membership. 

11.
Complaints

Golf clubs are fortunate to contain a great number of members who are very passionate about their involvement in the game and the club. To ensure that this passion translates in to considered, helpful and informative and feedback a club may choose to encourage more significant complaints in writing. This section of the constitution should not prevent the free exchange of information and customer feedback required in a modern customer service focused club. 
Club Support 

For assistance and support in any of the areas covered in this document please contact your Regional Club Development Officer.
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